
 

 

 

Case Study  

SunPower Meadow at Hendra Holiday Park 

The largest direct use solar PV farm in the country 

 

INTRODUCTION 

Hendra Holiday Park is one of Cornwall’s largest holiday facilities, accommodating 450,000 

holidaymakers between March and November every year. Last month the park, family owned 

and run for 40 years, celebrated the first anniversary of its solar farm, SunPower Meadow – 

one of the first large scale photovoltaic (PV) arrays to go live in the UK and still the largest 

direct use solar PV farm in the country. The park’s directors are passionate about 

sustainability, and now the £3 million 1.46 MW solar farm meets all of the park’s energy needs 

for six hours a day during the summer months. 

 

WHERE IN THE REGION 

Newquay 

 

DATES WORK CARRIED OUT 

June – August 2011 

 

KEY MESSAGES 

 Hendra Holiday Park now meets 70 per cent of its on-site power demand using 

solar power from its solar PV array, SunPower Meadow 

 The park’s directors took a hands on approach to the work and are passionate 

about continuing to improve sustainability  

 The land the park is build on can still be used for agriculture and grazing 

animals 

 Future plans include a wood chip boiler to heat their indoor swimming pool 

 The solar park is also used as an educational resource for both visitors and the 

public  



 

 

FULL STORY 

 

Matching peak demand with peak supply 

The seasonality of the holiday park means that the park is busiest and requires the most 

energy when the weather is sunniest and solar panels are most effective. Following numerous 

other measures of sustainability, including greatly reducing oil consumption and waste going 

to landfill since 2001, the solar park has been the greatest step forward in reducing emissions 

while powering the park through the summer. 

 

Who was involved in the installation? 

Phase one of SunPower Meadow was installed by EOS Energy and Solar SW in six weeks 

over June and July in 2011. An extension was then added by Solar SW in three weeks in 

August. Hendra management also benefitted from clear guidance from and a close 

relationship with Cornwall Council’s Natural Resources Team. While work was subcontracted, 

expertise was not, as the park’s directors and family owners took a hands-on approach to 

planning and monitoring the work, ensuring that the park reached their expectations. 

 

Quotes from those involved 

“Such was our confidence in the guidance laid down by the NR team [Cornwall Council’s 

Natural Resources Team] during this project that we didn’t hesitate in committing over £1.5 

million to the solar panel purchase contract alone. Soon after we committed to a further 1,260 

panel extension with a three week construction window in August; again governed by the FiT 

[Feed in Tariff] review. The interest, diligence and professionalism showed by the NR Team 

again proved invaluable in ensuring this project got off the ground and was successful.” 

Bob Hyatt, Managing Director 

 

“An exemplary scheme” “Very different to all other commercial solar proposals we have seen 

in that it is for direct use by a business embedded in the local community for sustainable 

purposes... a model for the type of scheme that should be encouraged” 

Council members of the Strategic Planning Committee 

 

SunPower Meadow achievements 

The 1.46 MW solar PV park spans 10 acres and is made up of 6,260 modules, using around 5 

km of array. It saves 1,300 tonnes of carbon dioxide emissions a year and produces enough 

energy to power around 300 average south west homes each year. Of the power produced, 90 

per cent is used to meet around 70 per cent of on-site demand. 

 

Looking after the environment and maintaining agriculture 

The array design allows 75 per cent of the area to remain open green space for agriculture 

and ecological purposes, with a one metre clearance allowing sheep to graze underneath so 

land isn’t lost for agricultural use. Habitat disruption was minimised during construction, with 

30 meter exclusion zones around badger setts and a 10 metre wildlife corridor incorporated 

around the edge of the park. 

 

 



 

 

The future for sustainability at Hendra 

Future plans are to make use of the unharnessed solar generation to replace oil and gas use 

on-site. Hendra also wants to have free on-site electric vehicle charging points for the public to 

use. It continues to search for new ways to save energy and wants to engage more guests, 

visitors, staff and local residents to encourage them to support sustainable practices. 

 

Hendra’s directors don’t plan to stop at their solar park - they are looking at heating their 

indoor swimming pool using a 200 kW woodchip boiler system in the winter of 2012.  

 

The solar park itself is used as an educational resource for guests and the local public, with 

information and generation displays on-site and a real time performance chart available 

through the park’s TV network and website. 

 

 

CONCLUSION 

SunPower Meadow has been successful due to the involvement of Hendra directors and 

owners both during planning and throughout the construction. They recognised the potential 

and have completed a scheme that works for the park, taking advantage of opportunities to 

engage visitors and locals in issues of sustainability. 

 

EXTRA QUOTES 

“Making use of solar energy has been part of the parks sustainable business plan for some 

time and finally achieving it is a major milestone in Hendra’s history. This investment will help 

underpin Hendra’s long term energy security by reducing dependence on fossil fuels, thereby 

enhancing business sustainability whilst ensuring environmental consideration and protection.” 

Jon Hyatt, Director 

 

FACTS AND FIGURES 

 1.46 MW solar PV park spanning 10 acres and made up of 6,260 modules, using 

around 5km of array 

 Saves over 1,000 tonnes of carbon dioxide emissions a year 

 Project cost £3 million 

 

CONTACT DETAILS 

Name: Jon Hyatt – Director of Hendra Holiday Park 

Email: jdh@hendra.co.uk 

Tel: 01637 870706 

 

LINKS 

 www.hendra-holidays.com/sustainability/environmental.aspx  


